Indian Creek Watershed Management Authority

Board of Directors
1:30 pm, January 8, 2020
Marion City Hall, Council Chambers
1225 6th Avenue, Marion
Board Members Present:   Cedar Rapids – Cara Matteson; Robins – Vince Bading; Linn SWCD – Bruce Frana; Marion – Steve Cooper; Linn County – Les Beck; Jill A??
Others Present:  Steve Erickson – resident; Martin Smith – resident; John Bruene – USDA-NRCS; Dennis Goemaat – Linn County Conservation; Martin S. – resident; Jill  Mary Beth Stevenson – City of Cedar Rapids; Rick Sandstrom – resident; Jill Ackerman – Marion Chamber of Commerce; Emery Davis – Soil Health Coordinator; Jennifer Fencl – ECICOG
Call to Order at 1:32 pm

Approval of Agenda:  Agenda approved as submitted.
Approval of October 10, 2020 Minutes:  Minutes approved as submitted.

Election of Officers:  board consensus to keep the same officers for the next year, Les Beck as Chairperson and Steve Cooper as Vice Chairperson.

Board member reappointments:  Fencl reviewed the Board member roster and the email contact list. The Board asked to be reminded to make reappoints in August 2020. 

FY20 Budget to Date Summary:  Fencl distributed and reviewed the FY20 budget to date table and noted that the organization was in a good financial position.
Soil Health Partnership Project:  Davis provided an update on the project including the difficult fall weather impacting the number of cover crops implemented and continued outreach activities.  Davis is co-hosting a Soil Health Workshop February 26th at the Cedar Rapids Public Library.
Lower Cedar WMA Planning Grant:  Mary Beth Stevenson reported that the Lower Cedar WMA received a DNR planning grant and will begin the procurement process for a consultant for the planning and water monitoring. 
Indian Creek Watershed Management Plan Update:  Fencl provided a proposal to complete a “mini-update” to the watershed plan to compile new data and summarize accomplishments. The Board requested more detail and what the outcomes would be for each budget line item. 
Creekside Pride:  Jill Ackerman described the work of the Creekside Pride committee and their effort to develop a stream access plan. 
Iowa BIG partnership with Creek View Cove:  Fencl reported that the Iowa BIG project is working with Creek View Cove resident Rick Sanstrom and the City of Marion to install rain gardens in the neighborhood.
Outreach Activities:

· Our Woodland Legacy Symposium – Fencl and Davis attended
Partner Updates:
· Lower Cedar WMA Board of Directors meeting 6:30 pm February 11, 2020 in Tipton
Announcements:  

· CRP Workshop 5:30 pm January 14th at Lowe Park in Marion
· Iowa Certified Construction Site Pollution Prevention Inspector & installer Training 8:00 am February 18th at Lowe Park in Marion

· Soil Health Workshop 10:00 am February 26th at the Cedar Rapids Public Library
· Eastern Iowa ISWEP Member Meeting 11:00 am February 27th at the Coralville Public Library
· Iowa Water Conference April 8 – 9 
Public Comments:  none
Next meeting:  The next ICWMA Board meeting 1:30 pm, April 16, 2020 at Marion City Hall
Adjourn:  Meeting adjourn at 2:55 pm
