Indian Creek

Watershed M anagement Au’rhori’ry

Indian Creek Watershed Management Authority
Board of Directors Meeting

Meeting: 1:30 —3:00 pm, Wednesday, July 10, 2024
In person Meeting Option: Marion City Hall, Room 200, 1225 6% Ave, Marion, IA 52302
Virtual Meeting Option: Zoom

Agenda:

1. Callto order

Introductions

Administrative Action Items (20 minutes)
a. Approval of July 19, 2023 meeting minutes — Action
b. Approval of October 11, 2023 meeting minutes — Action
c. Approval of April 10, 2024 meeting minutes — Action

Staffing Update — Karen Kurt, ECICOG

e Link to job posting: https://www.ecicog.org/employment

FY25 Budget Discussion, Karen Kurt, ECICOG
Indian Creek WMA Administration Discussion, Steve Cooper, City of Marion — Action Item
SHP Soil Health Coordinator Funding, Jon Gallagher — Action Item

WQl Application Letter of Support from May — Action Item

Project Updates, if any, to share (20 minutes)
a. Soil Health Partnership. Marissa Cartwright, Soil Health Coordinator, Linn SWCD
b. Creekside Pride Water Trails / Greenway Master Plan
c. Indian Creek WMA DNR Creek Sign Grant, Jody Bailey, Planner, ECICOG
d. Durant/Scott County DNR Creek Sign Grant, Dawn or Jody

10. Upcoming Funding Opportunities

11. Other from Board & Partners

12. Announcements / Public Comments (10 minutes)

a. Middle Cedar WMA, Wednesday, July 18™, 3:00 pm, Waterloo Center for the Arts,
Schoitz Room


https://us06web.zoom.us/j/86573043077?pwd=iUm78SrHkk3alBgnxcJeLN4Zb6ZtjZ.1
https://www.ecicog.org/employment

b. Lower Cedar WMA, Tuesday, August 13", 2024, 6:30 pm, location TBD
13. Next ICWMA Meeting — Wednesday, October 9, 2024, 1:30 pm

14. Adjourn (~3:00 pm)



