Indian Creek Watershed Management Authority
Board of Directors
11:30 am, December 9, 2014
Cedar Rapids City Services Center
500 15" Ave SW, Cedar Rapids

Board Members Present: Linn County — Les Beck; Cedar Rapids — Craig Hanson; Marion — Steve Cooper;
Hiawatha — John Bender; Robins — Vince Bading; Linn SWCD — Bruce Frana

Others Present: Sandy Pumphrey — Cedar Rapids; Mike Kuntz — Cedar Rapids; Jennifer Fencl - ECICOG

Call to Order at 11:40 am
Approval of Minutes: Motion by Beck, second by Cooper to approve the minutes from December 3, 2014.
Motion carried.

Grant Application Update: Pumphrey reported that the City of Cedar Rapids is applying in partnership
with Prairiewoods to both the Urban Water Quality grant program and the WIRB grant program.

Organizational Management: Fencl presented data and 3 budget contribution formulas using total
watershed area, assessed property value, and amount of property in the flood hazard area for continuing
organizational management for the ICWMA past June 2015. The Board reviewed and discussed the options
and developed a fourth contribution formula calculating 40% of the contribution based on the percent of total
watershed area and 60 % of the contribution based on the assessed valuation of property within the FEMA
100-year flood hazard area.

Motion by Cooper, second by Frana to approve the 40% watershed area and 60% flood hazard area property
valuation formula to calculate the individual ICWMA member contribution toward annual organizational
management. Motion carried.

The East Central Towa Council of Governments (ECICOG) proposes a total budget of $50,000 to fund
organizational services in fiscal year 2016. Motion by Beck, second by Frana to recommend payment to
ECICOG in an amount not to exceed $50,000 in fiscal year 2016 for organizational services to the Indian
Creek Watershed Management Authority and to invoice each ICMWA member for their contribution
determined by the approved formula. Motion carried.

The resulting figures are depicted in the following table. The consensus of the Board was to take these
figures to policy makers as part of their individual budget process.

FY16 total for WMA Organizational Management
CEDAR RAPIDS S 12,556.61
HIAWATHA S 3,031.00
MARION S 17,432.90
ROBINS S 1,709.06

LINN COUNTY (UNINC.) S 15,030.37 S 15,270.42
LINN SWCD or add to Co. S 240.05
S 50,000.00

Next meeting: The next [ICWMA Board meeting was set for 9:30 am Monday, January 12, 2015 at the
Cedar Rapids City Services Center.
Typical schedule is the second Wednesday of the middle month (February, May, August, November) each
quarter at 1:30 pm hosted at Cedar Rapids City Services Center.

Adjourn: Motion by Bading, second by Cooper to adjourn at 12:40 pm. Motion carried.




